BUDGET SESSION
December 28, 2009

Mr. Ferrell called the meeting to order at 3:30 p.m

Trustees Timothy Coleman and Jeffrey Ferrell aned/éne roll call. Mr. Dwelle was
absent. Also present were Chief Hodges, Kathy Muyednd Trustee elect Michael
Printy.

Before starting on the Budget Ms. Schaefer saitittieae were a couple of housekeeping
items that needed to be addressed. When doinglpagrWednesday after the Regular
Session, a couple of payroll accounts were shadudme of the payroll that will be paid
on December 31st as opposed to Janu&rySbme of the longevity accounts were short
because the longevity was being paid with this glaimstead of the first payroll of next
year.

Resolution #2009-0205
SUPPLEMENTAL APPROPRIATIONS — POLICE DEPARTMENT
Mr. Coleman moved to approve the following suppletakappropriations:

1000-210-190-0101 Salaries — Dispatchers $5,525.00
1000-210-190-0166 Salaries — Dispatchers OIC (6510132}
1000-210-190-0067 Salaries — Longevity 972.00
1000-210-190-0001 Salaries — Full time (972.00)

Mr. Ferrell seconded the motion. Roll call: Miol€man, yes; Mr. Ferrell, yes.
Resolution adopted.

Resolution #2009-0206
SUPPLEMENTAL APPROPARITIONS — HIGHWAY DEPARTMENT
Mr. Coleman moved to approve the following suppletakappropriations:
2031-330-190-0067 Salaries — Longevity $594.00
2031-330-190-0001 Salaries — Full time (594.00)
Mr. Ferrell seconded the motion. Roll call: Miol€man, yes; Mr. Ferrell, yes.
Resolution adopted.

Resolution #2009-0207
SUPPLEMENTAL APPROPRIATIONS — STREET LIGHTING
Mr. Coleman moved to approve the following suppletakappropriations:
2401-310-190-0001 Salaries — Fiscal Officers $.03
for the 2009 certifications of streetlights. MerFell seconded the motion. Mr. Ferrell
asked if that amount was set by ORC. Ms. Schaeaidrthat it was and it is 50 cents per
certification. Roll call: Mr. Coleman, yes; MreFell, yes. Resolution adopted.

Resolution #2009-0208
SUPPLEMENTAL APPROPRIATION - PLEDGE TO ECADEC

Mr. Coleman moved to approve the following suppletakappropriations:

1000-110-370 Payments to other political subdivisi $1,000.00

1000-110-519 Dues (2,000.00)
Mr. Ferrell seconded the motion. Mr. Ferrell notieat EDADEC had requested more,
but this was all that was included in the budgef@a09. Any increased pledge should be
included in the discussions for 2010. Roll caflr. Coleman, yes; Mr. Ferrell, yes.
Resolution adopted.
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RESOLUTION #2009-0209
SUPPLEMENTAL APPROPRIATIONS — FIRE DEPARTMENT

Mr. Coleman moved to approve the following suppletakappropriations:

2192-230-319-0018 EMS Refunds $500.00

2192-230-390-0000 Purchased Services ($500.00)
Mr. Ferrell seconded the motion. Ms. Schaeferared that the EMS billing clerk had
left several EMS refunds notifications to be pa&kveral were for the current year, but
some were for previous years. There was not enapglopriated in the refund line item
to process an additional purchase order. By the she realized it the Fire Chief had
already left to go to Cleveland. Mr. Ferrell ask&uef Hodges if this was okay. Chief
Hodges wanted to know the balance in the Purch@eedces account. Ms. Schaefer
said that believed that it was around $13,000R6l call: Mr. Coleman, yes; Mr.
Ferrell, yes. Resolution adopted.

Ms. Schaefer reported that notifications had beerived today that the contributions for
the Police & Fire Pension, both employee and engrlare remaining the same as 2009.

Mr. Ferrell asked if they needed to decide now Wwhéwvel of control they were going to
use. Ms. Schaefer said that they needed to defotdthey adopted the temporary
appropriations. Mr. Coleman clarified that it cdlle the same day. Mr. Ferrell said that
he preferred adopting the budget down to the olgiedé so that any changes have to
come back to the Board for approval. Ms. Schasdet she just wanted to clarify that if
they adopted the budget by line item, down to thjea code, they would have the
supplemental appropriations to approve like theryeMr. Ferrell said that hopefully a
number of these would be eliminated. Ms. Schasjeeed that the better the budgeting
process the less changes that will be neededitetiee year. Mr. Ferrell said that
hopefully we are all on the same page as to whaeswmut of what line items. Mr.
Printy said anticipated this would be the Boardisipon and has no problem with it.

Mr. Coleman said that while he does not want itth@r control, he does believe the
Board needs to have the oversight and the respbiysib ask questions.

The final issue that Mr. Ferrell wanted to discwss the establishment of funds for the
purchase of capital assets and for the paymerdwafrance amounts. He asked if that
was something that had to be decided today. Msa&er said that if the Board wanted
to carryover 2009 money over and earmark it for @inthe qualifying activities, it
needed to be done before the end of the year.

Several areas discussed were — the potential lmclsgue still to be decided in the

Police Department and savings toward a buildingeandpment in the Fire Department.
Mr. Ferrell asked if they set these funds up whatil happen if they needed to draw the
money out for some reason. Ms. Schaefer saidutidsffor the purchase of capital assets
could be accumulated for up to ten years. If tone reason, the equipment was not
purchased, the money goes back into the fund ttlegiginally came from.

Mr. Ferrell believes that we need to be as aggress possible or we will never have the
funds accumulated by the time we need them. Mntyasked if we were setting up the
structure or actually setting up the funds. Mdeter said both. She also said that with
the Fire Fund and the Police Special funds, it m@sas critical. But if there are funds in
the General Fund that might be needed in the fdturene of the qualifying events, it
was critical to set those aside. Also for the é&lthey had collected money from the
sale of assets in 2009. If nothing were set asidthe purchase of assets, those funds
would just become part of the General Fund carmyoltas a means for those funds to be
saved for the future purchase of assets.
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Mr. Printy liked the structure, but questioned Wiggtwe had done enough homework on
it. Mr. Coleman said that we could set the amatra minimum and then revise them
later. Mr. Ferrell said the Fire Department budgetady included some amounts so
those could be done. Chief Hodges said that hestiand comments on it that he would
like to present when they got to that point.

Chief Hodges asked if the reserves stayed as ptreio budget. Ms. Schaefer explained
that the funds where taken from the Fire/EMS Fumti@aced in a separate fund for the
purchase of capital assets and/or severance, degemdthe purpose. Chief Hodges
asked if they could then be used for Highway sevaaa. Ms. Schaefer said no, each
department would have their own funds and any mamesferred to them could only be
used as if in the original fund, in this case tire/EMS fund. When the actual purchase
or retirement happened then the payment would merfram that fund, not the main
fund.

Chief Hodges then asked where the money was agtudl. Schaefer said that it could
be in a number of places including the checkingpantand/or CDs. He asked if they
would get credit for the interest. Ms. Schaefeéd gadirectly.

Mr. Ferrell asked how the Board wished to proceld. Coleman said that he could not
see a reason not to proceed with setting up tlegwesccounts. Mr. Ferrell said that it
gives more protection. Mr. Coleman agreed in they were budgeting for the potential
severances. Mr. Printy said that is shows a gréatel of planning. He said that he
believes that Chief Myosky feels very protectivehef budget. We are putting
something in place that does not exist now. He seayit as additional flexibility or the
loss of flexibility.

Mr. Printy asked if the proper term was cost actiogn Ms. Schaefer said it was fund
accounting. She then gave Chief Hodges the ORtbaee705.13 (B) and (C). Ms.
Schaefer said that at one of the first meetingsshea had had with Chief Myosky, he
wanted to know what had happened to the $50,00@ s included in the 2007, but not
spent. It did not show up in the 2008 budget. $thaefer had tried to explain at that
time that since it was not spent and was not enewoeadb it simply became part of the
rollover amount available to be appropriated fod@@xpenses. This was a means to
take the $50,000 that was budgeted but not spehplace it into a ‘savings account’ for
future use.

Mr. Coleman said that he feels that it is a clearethod of showing that a certain
amount is being set aside each year toward a fpuneghase. Ms. Schaefer said that if it
is not set aside, then it just becomes part oténeyover and the Board has the authority
to appropriate it to what they feel is necessahile they usually follow the department
head’s wishes, this gives the department more giiote

Resolution #2009-0210
ESTABLISH SEVERANCE FUND — POLICE DEPARTMENT
Mr. Ferrell moved to establish a Special Revenusdfer ORC 5705.13(B) for the
payment of potential payment of back pay awardedrbitration for the police
department:
2902 $50,000.00
Mr. Coleman seconded the motion. The source ofuthéing is from the General Fund
carryover. (Note: In preparing the actual 201bees this amount was increased to
include a second actual arbitration award of justan $4,500.00 that had not been
calculated at the time of this meeting.) Roll callr. Coleman, yes; Mr. Ferrell, yes.
Resolution adopted.
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Resolution #2009-0211

ESTABLISH CAPITAL ASSETS FUND — POLICE DEPARTMENT
Mr. Ferrell moved to establish a Capital Assetsdper ORC 5705.13(C) for the police
department for the purchase of capital assets:

4901 Vehicles $19,245.00
This money came from the sale of fixed assets. Qdteman seconded the motion. Mr.
Coleman asked if they needed to make additionalogpiations as more equipment was
sold. Ms. Schaefer explained that as vehicles@lethe money goes into the account
that originally paid for the vehicle. So for thmaunts that go into the General Fund and
are not spent during that year, an additional fexngould be made to the reserve fund.
Roll call: Mr. Coleman, yes; Mr. Ferrell, yes. $®é&ution adopted.

Resolution #2009-0212
ESTABLISH CAPITAL FUND - FIRE DEPARTMENT
Mr. Coleman moved to establish a Capital Assetsifper ORC 5705.13(C) for the
purchase of vehicles for the fire department:
4902 Vehicles $29,000.00
Mr. Ferrell seconded the motion. Roll call: Mol@man, yes; Mr. Ferrell, yes.
Resolution adopted.

Mr. Coleman said that now that amount will be sédl@for the purchase of a vehicle for
the fire department and will roll over year untilg purchased without the Board having
to do anything. And the fire department can adiditemhal funds to it.

Kathy Mueller asked who determines where to plaednivestments. Ms. Schaefer that
she did and explained what she did each time thassmoney to be invested. Mr.
Coleman added that the State Auditors review tlniemthey do their audit.

Resolution #2009-0213
ESTABLISH CAPITAL FUND — FIRE DEPARTMENT
Mr. Coleman moved to establish a Capital Assetsifper ORC 5705.13(C) for the
purchase of a squad for the fire department
4903 Vehicles $150,000.00
Mr. Ferrell seconded the motion. Roll call: Mol@man, yes; Mr. Ferrell, yes.
Resolution adopted.

Resolution #2009-0214
ESTABLISH CAPITAL FUND - FIRE DEPARTMENT
Mr. Coleman moved to establish a Capital Assetsifper ORC 5705.13(C) for the
acquisition of a building for the fire department:
4904 Buildings $100,000.00
Mr. Ferrell seconded the motion. Roll call: Mol@man, yes; Mr. Ferrell, yes.
Resolution adopted.

Mr. Ferrell then asked if the Board wanted to prephe 2010 Appropriations using just
new money, a portion of it, or new money plus tagyover to date. Mr. Coleman asked
what our carryover would be. Ms. Schaefer saitisha would not be able to prepare the
final figures until all invoices had been turnedaen 2009 and until after unneeded
purchase orders were closed. He asked if sherhadtanate. She said that she did not,
other than it would most likely be higher than $##0,000 that was projected as of June
2009.

There was a lengthy discussion regarding usindgeeta for the construction on a new
building for the Highway Department. Mr. Printyragd that using it for construction
was wise rather than operating.
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Chief Myosky then joined the meeting.

Ms. Schaefer explained that the new money incladetipated income in 2010 for
taxes and all other line items except for inheagtatax. This is used to offset shortages
in other line items. Chief Hodges said they dogame thing with their EMS collections.

The Board then reviewed the County Auditor’s esterfar 2009 and 2010 to try to agree
on a target amount to budget.

Chief Hodges said that they had taken the figuresiged by the Fiscal Officer added
their projected carryover of $500,000, less $27,00@&s that proper? Ms. Schaefer said
that assuming that the estimates were correctwaathe proper way to calculate. He
said that if the rollover was only $400,000 thebgtame incumbent on them to reduce
something within their budget.

Mr. Coleman said that they would have to make thesament by March. Ms. Schaefer
said that some of it had to be done before thahatobills and payroll could be paid. The
permanent appropriations need to be done by Makch 3

Mr. Ferrell wanted to use the 2009 Appropriatiagufes. Mr. Coleman said the only
problem with that was the Issue Il project, whichsvgoing to be more. Mr. Ferrell said
that he believed the General Fund would have torasshat expense because the Board
was the one that set the scope of the projecsdhee with the Park Development Fund.
Mr. Ferrell said that the Highway might still neexdney.

Mr. Ferrell asked Chief Myosky if they were at 2@09 levels. Chief Hodges said that
they were a little better because the amounts fr@County Auditor were higher. Chief
Myosky asked if the rollover of $600,000 includée department funds. He also
wanted to know if it was after the payoff of theefiruck. Not certain what form he was
referring to Ms. Schaefer explained the 2010 ra@tgwojected in August 2009 was
based on actual income and expenses through Juhehe/revenues being low and
expenses being high for the balance of the yehey &re just projections and will be
adjusted after purchase orders are closed. Chyekky estimated that the fire
department rollover alone would be $400-500,00€6ingahe August projection for the
fire department of $3,169 was off by $497,000. Rhinty noted that Chief Myosky was
just pointing out that the figure on the August anhed certificate was low. Ms. Schaefer
said that she has stated that several times.

Ms. Schaefer cautioned the Board to look at eaot.furhey cannot just look at the
grand totals.

Mr. Printy said that he believed that the Chiefar that the $600,000 carryover was
low was correct. Ms. Schaefer said that Mr. Fehadl taken have the 2008-2009
carryover of $1.2 million in anticipation that thisar’s carryover would be at least that
much.

Mr. Ferrell again stated that he wanted to stagecto the 2009 levels. If more money
comes in, then it can be adjusted.

Mr. Printy asked some questions related to theel$isiund that was significantly
increased this year.

Chief Hodges believed that their budget would begaonce the actual carryover money
is calculated. Mr. Coleman noted that the Fire@&pent’s funds are basically from
levies and EMS collection and can only be usedrferfire department. Mr. Printy
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suggested that perhaps some of the fire departimees could be used to make up the
shortage. Ms Schaefer said that there was no hayaty surplus in the fire department
could be used to offset shortages in other depatsne

Mr. Ferrell again asked if there was any reasown tloelld not hit the 2009 level of $8.4
million. Mr. Printy said the Issue Il fund was oakea. Mr. Ferrell said to eliminate that
for now. Could the departments hit the 2009 |eGhief Myosky reminded the Board
that all departments have a 3% pay raise that ffastiee in the last quarter of 2009.

Mr. Ferrell noted that with that and the increaséealth insurance it probably totals
$300,000. He thinks that we should tighten outsb&hd cut other accounts to meet the
2009 levels. Ms. Schaefer said that there are d#ras that are tied to payroll such as
pensions.

Chief Myosky asked where the Fiscal Officer hadegothe estimate for the FEMA
funds. Without going back to work papers, Ms. ®tbasaid that she believed it was an
estimate of the past several years. She alsogubmit that nothing is being appropriated
against it.

Mr. Ferrell said that he wanted to set the budg#tea2009 levels and make any
adjustments after we actual receive the amounts.Cleleman agreed.

Mr. Ferrell asked Chief Myosky if he could meet 8609 Appropriation level.

Referring to his version G, he said he has alredidyinated $400,000 by the payments
on the fire truck and vehicle trust. He has inseghrepairs to the building. He said that
he does plan on purchasing a squad in 2010. MityRasked if the short answer was
‘yes’. Chief said that was incorrect. After somere discussion the Chief agreed that
Mr. Printy was correct.

Chief Myosky said that the number of transfershim Eire Funds were minimal in 2009.
He does have some buffer built into his accounthabhe does not have to do transfers.

Mr. Ferrell asked what the difference was betwe@dB2and 2010. Chief Hodges said
that 2010 was $138,000 higher than 2009. Chiefdlyexplained his accounts. He
also said that he has estimated $450,000 in EM8atimin although he typically gets in
excess of half million. This adds to his rolloveékgain Chief Myosky referred to the
amount of the rollover that was projected in Aug2Gd9.

Mr. Ferrell asked if the Administration budget wiasluded in the Budget. Ms. Schaefer
said that it was on page 1, accounts 1000-110 @0a-120. Mr. Ferrell said that he
believed that the Administration, Police, and Higiwfunds would need to be cut. He
didn’t know how much for the Administration and eelbecause they were not totaled.
Ms. Schaefer said that they were.

Mr. Coleman asked how long it would take for Msh&efer to get the final numbers.
Ms. Schaefer said that hopefully she would haveghmumbers on January'2 Ms.
Schaefer said the unencumbered balance as of ttenttime. This, however, includes
the purchase orders that have been opened, bspeot. So as the purchase orders are
closed these amount would increase.

Mr. Coleman suggested that they adopt the Tempdyapyopriations at $8.4 Million by
line item. He wanted to know if it was doable. .Ndghaefer said that it was doable; but
that it didn’t make sense to her if they know thatne funds were going to be more and
some were going to be less.
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Mr. Ferrell said that the instructions were to tle2009 levels to set the 2010
Temporary Appropriations. Then after we determiee2009 carryover we can readjust
them. So Mr. Ferrell said that they should hawerétvised budgets in for adoption on

January 5.

Resolution #2009-0215
HIRE POULOS & ASSOCIATES
Mr. Coleman moved to hire Poulus & Associated Atettis, Inc. for the preliminary
planning, design, and drawings for a new Perkinsrghip Highway Facility with the
cost of the project not to exceed ten thousan@aoolIMr. Ferrell seconded the motion.
Roll call: Mr. Coleman, yes; Mr. Ferrell, yes. $®&ution adopted.

With no further business to be conducted, the mgetias adjourned at 6:15 pm.

Jeffrey Ferrell, Chairman Diane Schaefer, Fiscalicgif



